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AGENDA 
Apprx. 
Time 

Topic, Lead Person Expected Outcomes  

8:30  
(4’) 
  

Welcome & Call Meeting to Order – 
Vice President Sam Nejezchleb, Chair 

1. Meeting Call to Order, Open Meeting Statement 
2. Introductions – New Board Members / Roll Call 

3. Approve Agenda – Board Action (Voice Vote) 
4. Board Conflict of Interest Declarations 

8:34 
(1’) 

May 3, 2023 Board Meeting Minutes – Chair  Approve Minutes of May Meeting – Board Action (Voice Vote) 

8:35 
(15’) 

Finances – K. Derby 
Administration/Management - PHAB Domain 11, SP Goal 4  
• Financial Report (Current Funding Sources, Outstanding Invoices, 

Balance Sheets, Profit & Loss, Disbursements, Line of Credit) 
Governance Function: Resource Stewardship 

1. Awareness of financial health/funding sources/ budgetary needs; 

Grants/Funding/Contracts/Subawards Status 
2. Accept Financial Report – Board Action (Voice Vote) 

8:50 
(15’) 

Finance Committee – C. Neumann  
• FY 2024 Cost of living increase recommendation (6%) / Wage 

Range Guidelines Revision 
• Facilities Update 

• FY 2024 Annual Budget Update  
Governance Functions: Resource Stewardship 

1. Approve Cost of Living wage increase - Board Action (Roll Call 
Vote) 

2. Approve Revised Staff Wage Guidelines for FY 2024- Board 

Action (Roll Call Vote) 
3.  

9:05 
(15’) 

Policy Committee – S. Nejezchleb  
• Revised Policies:  HR 606 Procurement; HR 504 Wellness Policy; 

HR 205 Employee Wellness Performance Benefit 

• New Policies: Policy Review and Creation 

• Revised Bylaws – Review for September Board action 
Governance Functions: Policy Development 

Board approval of the revised/new policies. Board Action (Roll Call 
Vote) 
Board review of revised bylaws. Informational 

 

9:20 
(10’) 

Bi Monthly Report on 10 Essential Services – M. Bever 
• Bi-Monthly Report Q and A 
Governance Functions:  Partner Engagement, Oversight  

Accept Bi-Monthly Report – Board Action (Voice Vote) 

9:30 
(10’) 

Break: Stretch and Move  

9:40 
(5’) 

Line of Sight / Performance Management Report – M. 

Bever 
Governance Functions:  Partner Engagement, Oversight 

Board reviews performance management reports on Falls Prevention 

and Building Healthy Families programs. 

9:45 
(10’) 

Communications from Exec. Director – M. Bever 
• Executive Director’s Report Q and A 
Governance Functions: Policy, Oversight, Legal Auth., Resource 

Stewardship 

Board learns latest updates on other key issues, staffing, funding 
opportunities, legislative advocacy, training and conferences, annual 
report to legislature, emergency response actions, policy, and 
situational needs; PHAB Accreditation Report 

9:55 
(10’) 

Communications from Board Members - Chair  
• Community/County Updates - Board Members (All) 
Governance Function: Partner Engagement 

All Board members share their community/county public health 

activities/issues and community or professional meeting updates 

10:05 
(5’) 

Announcements/Upcoming Events – M. Bever  
Governance Function: Partner Engagement 

Board members have information to promote or participate in 
upcoming events and share at their upcoming meetings. 

10:10 
(20’) 

Introduction of Local Community Leader/s  
Guests: Lamont Cook, Administrator, Webster County 
Community Hospital 
Governance Function: Partner Engagement; CHIP Goal  

Board learns about initiatives and goals of Webster County 

Community Hospital  

10:30 Public Comment - Chair Opportunity for public comment 

10:35 Adjourn Board Action (Voice Vote) (Budget Hearing and Next Meeting, 

September 6, 2023, Adams County) 
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SHDHD Calendar 
Board Members - Please consider attending and/or helping us promote these upcoming events and 
observances:  

1. Where to get COVID-19 Vaccine: Check for the most current info on the SHDHD website: 
www.southheartlandheatlh.ne.gov to find how to access vaccine near you. 

2. Where to get tested for COVID-19: On SHDHD website: www.southheartlandheatlh.org. 
3. Where to get Blood Pressure Checks: See SHDHD’s website: www.southeartlandhealth.ne.gov. for a list of 

locations (by county) offering blood pressure checks. 
4. Check out the daily updates to SHDHD’s website: www.southheartlandhealth.ne.gov, for our COVID-19 

data dashboard, flyers and brochures, resources, links, tools and tips. 
5. “Like” South Heartland’s Facebook Page; “Follow us” on Instagram 
6. Fight the Bite: Share information in your communities about reducing risk of vector -borne illnesses and 

how to prevent mosquito and tick bites. 
7. June: Men’s Health Month:  Throughout June, Men’s Health Month aims to encourage boys and men to 

take charge of their overall health by implementing healthy living decisions. This year, as the country has 
been impacted by the COVID-19 pandemic, it is crucial that men get regular checkups and be aware of the 

risks for their age, ethnicity, and lifestyle. According to the Centers for Disease Control and Prevention, 
13.2% of men aged 18 and over are in fair or poor health. During Men’s Health Month, we urge men to 
take steps to enrich their health and wellness through proper scre enings and care. For more info: 

https://minorityhealth.hhs.gov/mens-health/  
8. Ongoing – all year ‘round: 

• Falls Prevention: Tai Chi and Stepping On classes – find out when the next classes will begin in 

your county!  Contact Liz Chamberlain to find out more - 402-462-6211. Raise awareness that 
falls are preventable. Encourage older adults to be falls free and independent! 

• Diabetes Prevention: Ongoing: ‘Smart Moves’ Classes (Evidence-based Diabetes Prevention 

Program) – Share the brochure and refer people who might be eligible. SHDHD’s program has 
maintained Recognition status from the CDC! A new online class is beginning soon in 2023 – 
Contact Liz Chamberlain to find out more - 402-462-6211. An in-person class, in Spanish, began in 
February. 

• Blood Pressure Self-Management: Contact SHDHD’s Liz Chamberlain or Julia Sarmiento to for tips 

on maintaining a healthy blood pressure or to learn how to take advantage of the Hastings 
YMCA’s blood pressure self-management program 

9. National Association of Local Boards of Health (NALBOH) Annual Conference: Charting the Next Vision: 

Evolving to Advance our Community's Health, July 31-Aug 2, 2023, Tacoma, Washington 
• By attending the 2023 Annual Conference, attendees will be able to:  

i. Objective 1 - Explore skills for advocacy and leadership roles for public health funding, 
workforce and equity. 

ii. Objective 2 - Demonstrate successful use of the Six Functions of Public Health 

Governance to improve health outcomes in communities. 
iii. Objective 3 - Share and identify best practices to effectively recruit, train, and retain a 

strong public health workforce. 
 

 
 
 

 

  

http://www.southheartlandheatlh.ne.gov/
http://www.southheartlandheatlh.org/
http://www.southeartlandhealth.ne.gov/
http://www.southheartlandhealth.ne.gov/
https://minorityhealth.hhs.gov/mens-health/
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Open Meeting Compliance: 
 

• Prior to this meeting a notice was posted in the newspapers in Adams, Clay, Nuckolls, and 
Webster Counties and that each member of the Board received a copy of the proposed agenda.  
The agenda for this meeting was kept continuously current and was available for public 
inspection at the South Heartland District Health Department, 606 N. Minnesota Ave, Suite 2, 
Hastings, Nebraska and on the South Heartland website: southheartlandhealth.ne.gov. This 
meeting is being held in open session. 

• A copy of the Nebraska Open Meeting Law has been posted in this meeting room and is 
available for the public’s review.  

 
South Heartland’s Guiding Principles: 

• We are committed to the principles of public health and strive to be a credible, collaborative 
and stable resource in our communities. 

• We seek to perform our duties in a courteous, efficient and effective manner within the limits of 
sound fiscal responsibility. 

• We work together to create a positive environment, listening carefully and treating everyone 
with honesty, sensitivity, and respect. 

 
Board of Health Principles of Good Faith*: 
 

➢ Regularly attend and actively 
participate in board of health and 
committee meetings. If unable to 
attend, be able to provide a valid 
excuse for absence.  
 

➢ Ensure that time at board of health 
meetings is set aside for updates on 
public health problems and what the 
health department is doing, or needs to 
do, in regard to such challenges.  

 
➢ Have a thorough knowledge of the 

duties and provisions found in the 
bylaws and charter of the organization.  

 
➢ Involve others in health department 

functions and funding efforts, special 
events, and activities to promote and 
support programs and services.  

 
➢ Heed corporate affairs and keep 

informed of the central activities and 
operations of programs.  
 
 
 
*Board of Health Handbook, page 32 

➢ Support majority opinions of the board.  
 

➢ Advocate for public health by 
communicating regularly with 
community leaders and elected officials 
about perceived needs and possible 
resources.  

 
➢ Ensure minimum statutory or technical 

requirements are met regarding filing 
annual report, withholding employee 
taxes, etc.  

 
➢ Record personal conduct and register 

dissents in the minutes, or by letter.  
 

➢ Avoid any semblance of self-dealing or 
enrichment; discourage any business 
transactions between directors and the 
organization.  

 
➢ Accept no pecuniary profits except that 

which is expressly provided in 
compensation or reimbursement within 
the bylaws or laws of the city, county, 
and state. 

 

file://///192.168.44.222/shdhd-f/Board%20of%20Health/Board%20Meeting/FY2023%20Board%20Meeting/2023%200104%20January%202023/southheartlandhealth.ne.gov
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South Heartland District Health Department Strategic Plan 2020 - 2025 
 
The South Heartland Strategic Plan (SP) is created by the Board and staff following completion of a Community 

Health Assessment and a Community Health Improvement Plan (CHA/CHIP/SP cycle). The 2019 strategic planning 
process included a review of the department’s vision, mission and guiding principles, a visioning process, a SWOT 
analysis (Strengths, Weaknesses, Opportunities, and Threats) and a discussion of three alternative future 

scenarios, followed by brainstorming to identify potential strategic actions.  The SP is developed to support 
implementation of the CHIP and is linked to the Quality Improvement-Performance Management Plan and the 
Workforce Development Plan.  

 
Vision: Healthy people in healthy communities 

 
Mission: The South Heartland District Health Department is dedicated to preserving and improving the health of 
residents of Adams, Clay, Nuckolls and Webster counties. We work with local partners to develop and implement a 
Community Health Improvement Plan and to provide other public health services mandated by Nebraska state 

statutes.  
 
Guiding Principles: 

❖ We are committed to the principles of public health and strive to be a c redible, collaborative and stable 
resource in our communities. 

❖ We seek to perform our duties in a courteous, efficient and effective manner within the limits of sound 
fiscal responsibility. 

❖ We work together to create a positive environment, listening carefully and treating everyone with 
honesty, sensitivity, and respect. 

 
Goal 1: Obtain and Maintain PHAB Accreditation 

Goal 2: Secure Financial Stability 
Goal 3: Prioritize Services and Programs 
Goal 4: Optimize Human Resources 

Goal 5: Advocate the “Why” of Public Health 
 
 
Goal 1: Obtain and Maintain PHAB Accreditation 

A. Allocate staff and resources to support accreditation activities 
B. Communicate to board and staff the value of accreditation status for supporting strategic plan goals  
C. Communicate to partners, stakeholders and our communities SHDHD’s accreditation status and the value 

of accreditation  
 

Goal 2: Secure Financial Stability 
A. Explore alternative funding avenues 

o Expand partner and stakeholder involvement 
o Implement fee for services  
o Develop integrated primary care/public health relationships supported with healthcare 

reimbursement 

o Request city/county support 
o Explore foundation and benefactor opportunities 
o Create a fundraising arm (501c3) 

B. Practice enhanced financial stewardship 
o Develop proactive approaches and policies 
o Conduct regular risk assessment and risk mitigation activities 
o Work with Nebraska DHHS on quality improvement of funding processes for local public health 

(timeliness/efficiency/appropriateness of solicitation types, reporting and documentation, 
payment processing, etc.) 

o Adjust internal processes and priorities to accommodate funding fluctuations (QI-PM) 
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C. Advocate for state and federal policy change 

o Advocate for foundational public health services funding 

o Support Health Care Cash Fund sustainability initiatives 
o Partner with professional membership organizations on funding advocacy initiatives (Nebraska 

Association of Local Health Directors, NALHD; Friends of Public Health, and National Associatio n 
of County and City Health Officials, NACCHO; and others) 

 
Goal 3: Prioritize Services & Programs 

A. Provide leadership and serve as backbone organization for implementing the Community Health 

Improvement Plan (CHIP) 
o Recruit community partners to implement CHIP strategies, provide oversight to CHIP 

implementation and raise the visibility of the plan in our communities 
o Monitor implementation of the plan and success achieving targeted outcomes, encouraging the 

use of evidence-based practices and reliable, accurate and timely measures and data 
(Performance Management System) 

B. Narrow the scope of the department’s services and programs 
o Maintain focus on prevention 

o Address health equity and disparities 
o Assure quality and effectiveness of programs (versus quantity of programs) (QI-PM) 

C. Use data effectively 

o Measure progress, prioritize and communicate success and value of programs and services 
(Performance Management System) 

o Analyze program financial feasibility and sustainability to support decisions to c ontinue current 
or take on new programs 

 
Goal 4: Optimize Human Resources 

A. Recruit community partners to implement CHIP strategies, provide oversight to CHIP implementation, and 

participate in CHIP performance management 
B. Support transitional strategies to move SHDHD toward level 5 of an organization wide culture of QI-PM 
C. Review and revise workforce development plan  

o Identify strategies to enhance Board and staff engagement 

o Identify strategies for recruiting and retaining a competent and diverse staff  
o Evaluate current state of organizational culture and set objectives to move toward desired state 

of organizational workforce culture 
D. Improve Board and staff knowledge and skills for quality improvement and performance management 

(QI-PM Goals) 
 

Goal 5: Advocate the “Why” of Public Health 

A. Build capacity for advocacy 
o Develop relationships with local, state and federal policymakers 
o Strengthen relationships with and engage partners to advocate on behalf of local public health  
o Provide training in stakeholder analysis and persuasive communication for Board and staff to 

expand capabilities in effective communication (Workforce Dev Plan) 
B. Communicate the value of public health 

o Share advocacy messages and talking points with Board members to facilitate communication 
with their constituents and community members 

o Use health literate methods to share data and stories that communicate why we do what we do, 
our programs and services, our outcomes and successes, and our needs 

o Enhance public relations and visibility, expanding use of social media and other directed 

communications 
o Assure frequent, regular communication with city/county/state government and other key 

stakeholders 
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SHDHD Performance Management System 
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